
ON THE MOVE 
Sydney Living Museums  Page 1 of 7 

ON THE MOVE 
Museum of Sydney  
7 December 2019 to 16 March 2020 (COVID closure), 2 July 2020 to 18 October 2020 
 
PART A – Project Submission 2020 
  

1. What is your project? 
Project description including purpose (and why it was needed), location, mission, aims and objectives 
 
ON THE MOVE at the Museum of Sydney (MOS) is a highly interactive intergenerational family 
exhibition that takes the audience on a journey of exploration around Australia discovering fascinating 
facts about different modes of transport, the trial and error process of inventions and the amazing 
people behind them. From the supersonic vehicles of the present to pioneering prototypes from the 
past and new innovations that will redefine how we travel in the future, ON THE MOVE celebrates the 
way in which transport captures our imagination.  
  
Created in partnership with Australian illustrator James Gulliver Hancock ON THE MOVE is the sixth 
in a series of popular family-friendly exhibitions developed by Sydney Living Museums (SLM), 
demonstrating a commitment to providing interactive educational experiences for visitors of all ages. 
The exhibition primarily aimed to facilitate fun, cross-generational interaction and education for carers 
and children, ranging from early learners to mid-primary school age.  

Through vivid illustrations and immersive and interactive stations visitors of all ages were encouraged 
through play based learning to: 

 navigate the complexities of  a metropolis transport networks 
 consider the importance of sustainable transport choices and renewable fuel 
 rethink the process of inventing and the significance of trial and error in driving 

innovation 
 discover and explore the evolution of modes of transport and image what they might 

be like in the future! 
 

The exhibition also continues a long tradition of SLM exhibitions, aiming to deepen visitor connection 
with Sydney and their surrounds and to prompt new ways of seeing, thinking about and exploring 
where they live and further afield to other cities or places. 

 
2.  How does it demonstrate excellence and best practice in heritage interpretation? 
Planning 

Research, concept planning and methodology: 
 Audience – profile, expectations and issues 

 
Audience research commissioned by SLM from Morris Hargreaves McIntyre indicated that families 
and children continue to be a key growth area for the MOS. The report highlighted a desire among 
museum visitors for multi-modal interpretation engaging all senses. ON THE MOVE is the sixth 
exhibition in a series continuing to build on the successes to-date in presenting social history and 
contemporary thinking about place and placemaking through an accessible, fun and multi-sensory 
environment.  

MOS audiences are seeking interactive learning outcomes in an engaging and stimulating 
environment. It was critical to ensure that visitors of all ages and learning abilities could participate 
and enjoy all aspects of the exhibition. ON THE MOVE inspires audiences of all ages to jump into an 
immersive and interactive world of transport through a series of fun and play-based learning 
opportunities that strengthen problem-solving and critical thinking skills. 

Visitor surveys to previous SLM interactive exhibitions identified areas of strength and areas for 
improvement, which informed the project development process across design, curatorial and 
education. Testing was crucial to informing the success of the design and visitor engagement. During 
the exhibition development stage, the ON THE MOVE project team delivered two testing sessions to 
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SLM members that were within target audience range – families with children aged 3 to 8 years. The 
overall level of engagement was high and the team gained valuable insights into how to improve the 
exhibition activities. 
 

 Key messages, themes and storylines 
 

Designed specifically for children and families, ON THE MOVE is a highly engaging exhibition that 
offers hands-on discovery of incredible journeys, unique inventions, amazing vehicles and intrepid 
explorers across the country.   

The exhibition consists of 8 play based interactive themes, each with a distinct interpretive message 
channelled through the inspirational and significant stories of 9 Australian trailblazers. Trailblazers 
were selected not only in respect of their talents and feats, but also where possible to illustrate the 
diversity of Australia. The stories of the trailblazers illustrate that people of all ages and abilities can 
achieve great things. In response, intergenerational visitors were encouraged to experiment with bold 
new transport designs and ideas and share their own memorable or imaginary journeys through non-
prescriptive creative writing and drawing activities, inspired by the incredible stories of the trailblazers.  

Highlights include: 

 TRAVEL IN STYLE 
o Kathleen Howell, Jean Robertson, and their dog Barney, set off on driving adventures 

around Australia in 1928. Their car of choice? A Lancia Lambda sports car. They 
mapped areas of Australia in return for fuel, and broke the speed record for crossing 
Australia.  Inspired by Kathleen and Jean’s amazing feat visitors have the opportunity 
to describe their fantasy trip or design a dream vehicle and add it to the a vibrant 
supergraphic display which transitions from rural to urban to a futuristic city  

 TAKE FLIGHT   
o Pioneering aviatrix Nancy Bird Walton was the youngest female pilot in Australia, and 

smashed stereotypes about women. She was also one of the first pilots for the Royal 
Far West Children’s Health Scheme in 1935, bringing much needed medical 
assistance to the far west of NSW. Inspired by Nancy’s skills visitors are encouraged 
to take up the challenge to build a plane that will be able to take off and land in the 
cloud net canopy – which design will fly the furthest? 

 DID YOU KNOW? 
o Trailblazer Lennie Gwyther, a 9 year-old boy from Leongatha VIC, rode his pony 

Ginger Mick 1000km to witness the opening of the Sydney Harbour Bridge. On his 
way through Canberra he met the Prime Minister who invited him to be part of the 
celebrations, before riding home to his family farm. Lennie’s inspirational story 
creates an inroad for visitors to explore the interactive map of Australia and discover 
fascinating facts about Australia – incredible journeys, unique inventions, amazing 
vehicles, and intrepid explorers. 

 FUEL UP  
o An imaginative play-based station where sound and physical movement have been 

used creatively to immerse the visitor in the mayhem of a bustling service station and 
garage while educating them about responsible fuel choices and sustainability. A 
soundscape of car horns, engine noises, music and chatter, triggered by responsive 
push buttons, levers and wheels stimulate little mechanics as they change wheels 
and explore under the bonnet. Trailblazer, Professor Richard Brown a biofuel scientist 
at Queensland University of Technology (QUT) helps visitors decipher the maze of 
renewable fuels versus fossil fuels.  His current research looks at recycling tyres to 
make tyre oil – a renewable fuel source that can be blended with diesel.  

 REINVENTING THE WHEEL 
o An interactive animated wall using cutting-edge conductive paint technology to create 

a series of 12 hot spots that when triggered play animated transport stories exploring 
the evolution of difference modes of transport, encouraging visitors to rethink the 
process of inventing and the significance of trial and error in driving innovation. The 
activity is accompanied by trailblazer, Lawrence Hargrave, an early flight design 
pioneer. Initially inspired by nature, he wanted to replicate the flapping action of birds 
to produce mechanical flight. When this proved impossible, he turned his attention to 



ON THE MOVE 
Sydney Living Museums  Page 3 of 7 

box kite designs. These would later influence the Wright Brothers, leading to the first 
powered flight in 1903.   

Additional online content, for pre and post exhibition visits, encouraged audiences to explore the back 
stories of the trailblazers in greater depth and prompted visits to local Sydney and regional locations 
of significance including where Lawrence Hargrave invented and tested innovative forms of flight.   

 Communication – techniques and channels / choice of interpretive media 
 
“When I first saw the poster, I thought it would be good, but when I got there it provided amazing facts 
about the past, present and the future, allowing children to express their imagination and have fun. All 
the activities were amazing and educational at the same time” - Visitor 

ON THE MOVE encourages critical and imaginative thinking about the role of transport in everyday 
life. The exhibition utilises engaging interpretive text, audio visual media, vibrant illustrated graphics 
and tactile interactivity to communicate and enhance the narrative of the exhibition. 

Interpretive text, coupled with hands-on activity, is employed to convey key messages within the 
exhibition and encourage critical thinking - The travel choices each of us makes affect the health of 
the planet. What fuel we use, even the type of car we buy, can help lower emissions and keep our air 
clean. 

Short interpretation text panels with age accessible language include questions to prompt thought, 
consideration and interaction. These questions encouraged engagement with the exhibition content 
and activities (Do you have what it takes to design a vehicle of the future? What would it look like? 
How fast would it go? Can it be used on another planet?) and provide connection to the everyday life 
of the visitor (How did you get here? How would you most like to travel?).  

Interactivity and tactility also invites visitors directly into the narrative within the exhibition through 
responsive touch and opportunities for playful creativity. Visitors are invited to describe their dream 
trip, or construct their vehicle of the future, while mastering the laws of aerodynamics through the craft 
of paper planes. 

Animation within the exhibition space utilises sight and sound to bring the static nature of the 
illustrations to life.  Many of these animations and sounds are amusing in nature, allowing for the 
communication of educational content through humour and fun.  

 Design – problems solved, appropriateness to setting, aesthetic appeal, cohesive relationship 
with marketing 
 

"Bright, clear, colourful – the kids and I all said ‘wow’ when we walked in. It’s stunning! And that 
makes kids want to engage." - Visitor 

The exhibition design responded to the ON THE MOVE project brief with every element developed to 
foster engaging learning opportunities through playful, hands-on experiences.  A mixture of innovative 
technology-driven and low-tech activities ensure a diverse audience spectrum comprising all ages 
and learning abilities can collaboratively participate in the journey exploring different modes of 
transport. 

Bold vibrant graphics and engaging three-dimensional design, create a cohesive look and feel within 
the exhibition space. A bright palette, lights, textures, illustrations and use of a distinctive typeface 
seamlessly take the visitor into the immersive transport world. 

The invitation to playfully participate begins at the exhibition entrance where visitors can get behind 
the wheel of the car or jump on the tram before exploring the gallery. A ramp design ensures 
wheelchair accessibility. This layered graphic installation has been thoughtfully designed to extend 
audience engagement and incorporates an interactive ‘Snap & Share’ photo opportunity. This 
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expansive and family friendly photo opportunity has been shared widely across social media platforms 
via the hashtag #ONTHEMOVEKIDS. 
 
The balance of high and low energy activities engage audiences with the evolution of transport 
through surprising personal stories and a range of creative, constructive, manipulative and pretend 
play-based learning, from folding the ultimate paper aeroplane or building a futuristic LEGO® machine 
to activating the digital touch wall to witness the evolution of different modes of transport – some more 
successful than others. 

From the initial concept stage, the playful exhibition title treatment and animations were designed to 
be repurposed as short lively teasers films for social media creating a seamless visual link between 
the marketing campaign and physical exhibition. 

Engagement 

 Audiences and method of engagement 
 

"It was a beautiful exhibition with LOTS to do; I adore all the hands-on play and imagination play that 
was available and engaging for both adults and littles alike." – Visitor 

Audience participation, interaction and learning is encouraged throughout the exhibition, online and 
through wider public programming. Dress-ups, including mechanics vest, caps and pilots hats are 
provided for visitors within the exhibition space, allowing for content immersion, learning through 
imaginative play and photo opportunities, and enables visitors to feel part of a broader collective 
experience within the gallery.  

Visitors are encouraged to post their exhibition snaps on social media using the #ONTHEMOVEKIDS 
hashtag and @sydlivmus handle. SLM has also created and posted exclusive ON THE MOVE 
content to Facebook and Instagram, including a film tour led by illustrator James Gulliver Hancock 
and curator Mel Flyte through the exhibition space. 

Exhibition content has been expanded and available to visitors on the SLM website pre and post their 
visit to the physical exhibition at the Museum of Sydney. This includes 9 expanded trailblazer 
biographies and a documentary film featuring animated illustrations by James Gulliver Hancock and 
narrated by exhibition curator Mel Flyte.  Since its release 1 February 2021 to 31 July 2021 the film 
has reached an audience of 40,362, across digital channels. 105,000 impressions have occurred 
across SLM’s social media channels in association with the exhibition to date.  

A number of public programs have also been developed to accompany the exhibition at Museum of 
Sydney during the Easter school holidays.  In response to COVID-19 SLM adjusted the delivery 
format of public programming from in person to digital channels.    

Illustrator James Gulliver Hancock facilitated two sold out online workshops during the July 2021 
winter school holidays. Participants learnt a number of illustration techniques before creating their 
own artwork inspired by the theme ‘transportation of the future’. The workshops were aimed at 
children aged 5-12 with up to 4 children per family taking part. 

The interactive digital workshops were an innovative format for Sydney Living Museums and a point 
of difference from other institutions running pre-recorded sessions. Numbers were capped at 10 
families per session so that James could interact with each individual participating. The digital format 
enabled a much wider geographical spread with participants taking part both locally and regionally as 
well as interstate. So successful were the workshops the model will be replicated for future exhibitions 
and programs both in a COVID-19 and non-COVID-19 environment moving forward. 

 
 Stakeholders and method of engagement (including consultation with communities and 

Indigenous representatives). 
 

SLM has established a strong working relationship with illustrator James Gulliver Hancock.  James 
was a crucial member of the exhibition project team, working closely with the designers to ‘bring to 
life’ the gallery experience. James’ creativity was an irreplaceable asset during the initial stages of the 
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exhibition development process, brainstorming ideas for exhibition interactives. James has also been 
heavily involved in development of public programming for the exhibition and an inspirational figure for 
budding illustrators. 

 
Sydney-based animator Matt Nguyen was also commissioned to bring James’ illustrations to life in a 
series of humorous and detailed moving story scenes capturing the trials, failures and successes of 
the evolution of transport. Matt meticulously animated James’ existing drawings for use in the 
exhibition space, adding his own story elements and surprises. The animations form a crucial part of 
audience engagement, playfully demonstrating transport innovations through visitor interaction.  
 
Aspirational, problem solving and relatable to younger audiences, Adam Gilmour was the ideal 
trailblazer for Test Drive, an activity that asks visitors to design, engineer and test, vehicles of the 
future. After a successful career in banking, Adam and his brother launched Gilmour Space 
Technologies, which quickly become Australia’s leading start-up space agency. Adam’s company is 
making huge advances in hybrid rocket propulsion technology and low cost rockets. Despite the 
limitations in Australian space infrastructure – the lack of a rocket launching facility – Adam and his 
team have overcome these problems by inventing a mobile launch site, enabling Gilmour test rockets 
to be launched in regional QLD. Gilmour Space supports young scientist and provides traineeships – 
giving careers to future scientists in Australia. Adam and his team worked closely with exhibition 
curator making the concepts of rocket propulsion accessible for the exhibition audience. Adam is 
delighted to be included in the exhibition and looks forward to visiting once COVID restrictions have 
lifted.  
 
Professor Richard Brown is a leading figure in biofuel research in Australia, based at Queensland 
University of Technology. Professor Brown’s selection as a trailblazer presented audiences with an 
inspirational contemporary figure actively researching alternative fuel sources. He is also the 
quintessential scientist – complete with lab coat, beaker, and bow tie – making him a fun and relatable 
choice. Professor Brown was contacted to discuss his participation as trailblazer for Fuel Up, an 
activity that asked visitors to consider their fuel choices and how they can play a part in making a 
greener future. Professor Brown assisted with distilling his complex research into plain language for 
younger audiences 
 
Implementation 

 Stand-alone or multi-stage project 
 How project worked in conjunction with other facets of the operation (e.g. marketing) 

ON THE MOVE is a stand-alone temporary exhibition that forms part of the broader SLM strategy to 
engage family audiences through a series of annual summer interactive exhibitions.   

The project team incorporated diverse members of staff from across the organisation, including 
curatorial, design, education, programs and marketing to ensure the smooth implementation of the 
project. The exhibition space was successfully designed for programming opportunities and group 
visits. Marketing opportunities have been seamlessly incorporated into the exhibition with photo 
opportunities featuring the exhibition hashtag #ONTHEMOVEKIDS. The exhibition film has also been 
used as an effective tool to market the exhibition across social media. 

Access (if appropriate) 
 Visitors with special needs (e.g. different language groups, low levels of written literacy) or 

special interests 
 
"My kids had an amazing time, especially my son with autism. There was so much he could 
participate in. A real joy to watch him so happy." - Visitor 

It was crucial to the success of the project to ensure that visitors of all ages and learning abilities 
could engage with all aspects of the exhibition. A mixture of technology-driven and low-tech activities 
ensure a diverse audience spectrum comprising all ages and learning abilities can collaboratively 
participate in the journey exploring different modes of transport.   
 
The exhibition design is fully wheel chair accessible with adjustable heights for tables, activity stations 
and interpretation. Diverse tactile and multisensory interpretive elements were also utilised throughout 
the exhibition to aid visitors with visual and hearing impairments. Drawing on the NSW school 
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curriculum, the exhibition content links to topics of history, science, geography, environment, diversity 
and sustainability, as well as developing skills in the areas of sociability and group collaboration.  

 3.  Identify the resources needed for your projects (e.g. staff, materials, money). Demonstrate 
how you used these resources effectively. 

 Detail your project costs as accurately as possible including labour (incl. volunteers), 
materials and installation. 

 
PROJECT COSTS  

Staff $33,000 

Artist Commission $22,000 

Animation film  $5,000 

AV $12,500 

3D design and production $86,700 

2D design  and graphic production  $28,985 

Dress-ups and props  $870 

Replenishable craft materials                                      
(bespoke activity cards, pencils, paper) $4,945 

COVID amendments – see below 4,500 

Marketing  $85,000 

TOTAL  $283,500 

 
 Choice of interpretive media for maximum or desired effect 

 
ON THE MOVE consists of 8 modular multisensory and collaborative interactive stations, each with a 
distinct interpretive message and trailblazer story. These experiential and tactile activities created an 
inroad to achieving the project aims of inclusivity and whole family engagement, and layered learning 
opportunities centred on invention, exploration and sustainability. Children and families are able to 
learn and discover through creative play, responsive touch, sound, movement and teamwork.    

 Cost-effectiveness versus ‘reach’ to intended audience (here you may like to enlarge on 
project budget/cost) 
 

The exhibition production budget was developed with the intention of creating a fun, accessible, 
space, built from durable materials suitable for a national tour. High quality materials were chosen to 
ensure a safe environment, and interactive stations that will withstand engagement by thousands of 
families across Australia. This initial investment will extend the life of the project to see greater 
audience reach and engagement, with the exhibition intended to tour for 2 to 4 years. In light of 
COVID, adjustments to the exhibition have been made, including timed ticketing to manage numbers, 
the introduction of individual activity kit bags, playful hygiene safety illustrations drawn by James 
Gulliver Hancock, and a range of cleaning and quarantine measures to ensure a safe and hygienic 
environment, These measures have enabled the exhibition to remain open and safe to enjoy by 
visitors with a national tour still considered viable. 

 
 Innovative use of resources / sustainability / future proofing 
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The exhibition was scheduled for display at MOS for 11 months (7 December 2019 to 18 October 
2020). Innovative design and durable materials ensured the exhibition was highly durable and would 
withstand enthusiastic audiences.  

Designed and built with the understanding the exhibition would tour, the modular exhibition elements 
are not only durable, but can be augmented down the track to include fresh contemporary content. 
The exhibition also pack down to 40 sqm and can be transported in one logistic truck, minimising the 
environmental impact of putting the show on the road and keeping freight costs to a minimum, crucial 
to the roll out of a national tour.  

Prior to the Museum reopening to the public on 2 July 2020, after a 3 month hiatus due to COVID-19,   
the exhibition layout, graphics were audited and adjusted to meet social distancing requirements, time 
ticketed sessions introduced and a COVID sanitation plan was successfully instigated. Since 
reopening the exhibition has been well received by the public with sold out sessions throughout the 
July school holiday period. 

4. How has your project met clear and measurable outcomes for your client/organisation and 
stakeholders? 
 
ON THE MOVE has been enjoyed by 17,480 family visitors to the Museum of Sydney, since opening 
on 7 December 2019 until the museum closed due to COVID-19 on 16 March 2020. The exhibition 
reopened on 2 July with a range of COVID measures implemented to enable ongoing access and 
enjoyment of the space. 

During the initial display digital engagement increased by 25% and the online exhibition content has 
been highly successful in attracting new regional and interstate audiences and increasing cultural 
engagement. 

The success of the ON THE MOVE project has been measured through formal visitor feedback and 
tracking physical and online audience visitation and program participation. Visitor feedback surveys 
were conducted during the exhibition display period. The exhibition has overwhelmingly exceeded 
audience expectations with 92% of visitors stating they would recommend the exhibition.  

Visitors responded extremely favourably to the exhibition: 

"I love how children were encouraged to keep trying to adapt their designs. Kids are 
perfectionists and don’t like to fail but the way you set up the exhibit made it fun to make 
‘marvellous mistakes."  
 
"I’d seen snippets on social media but had no idea it would be such a fabulous riot of colour 
and design!"  
 
"Kept Mr 4 and Mr 5 engaged for 4 hours! We took a break for lunch and came back for 
more!"  

Nine in 10 visitors agreed that ON THE MOVE provided a play-based learning environment to help 
children understand the evolution of transport and to imagine how transport might evolve in the future. 
 
Visitor feedback regarding improvements to the ON THE MOVE exhibition related to a desire for the 
exhibition to be larger in order to incorporate more activities and stations. While the Museum of 
Sydney gallery space is limited to 150sqm the design has the capacity to expand up to 300sqm for 
Touring Venues. 
  
 The success of ON THE MOVE at the Museum of Sydney and demand for high quality family 
exhibitions by regional cultural institutions also supports a strong business case to tour the exhibition 
nationally.  This will foster positive community impact and regional tourism through access and 
engagement with the arts, ensuring that a greater range of audiences are able to benefit from this 
highly interactive and educational experience. The exhibition is scheduled to commence a national 
tour, opening at Ipswich Art Gallery, Queensland, 29 February 2021. 

 


